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Disclaimer

This presentation may include data, information and statements relating to estimates, future events, trends, plans, expectations, objectives, outlook and other forward-looking statements
relating to the Group’s future business, financial condition, results of operations, performance and strategy as they relate to climate objectives, financial targets and other goals set forth

therein. Forward-looking statements are not statements of historical fact and may contain the terms “may”, “might”, “will”, “should”, “could”, “would”, “likely”, “continue”, “aims”, “estimates”,
“envisions”, “projects”, “believes”, “intends”, “expects”, “plans”, “seeks”, “targets”, “thinks”, or “anticipates” or words of similar meaning. In addition, the term “ambition” expresses an outcome
desired by the Group, it being specified that the means to be deployed do not depend solely on the Group. Such forward-looking information and statements have not been audited by the
statutory auditors. They are based on data, assumptions and estimates that the Group considers as reasonable as of the date of this presentation and, by nature, involve known and unknown
risks and uncertainties. These data, assumptions and estimates may change or be adjusted as a result of uncertainties, some of which are outside the control of the Group, relating particularly
to the economic, financial, competitive, regulatory or tax environment or as a result of other factors of which the Group is not aware on the date of this presentation. In addition, the
materialization of certain risks, especially those described in section 2.3 “Risk factors and internal control” of chapter 2 “Corporate governance” of the Universal Registration Document for the
financial year ended December 31, 2024, which is available on Elis’s website (www.elis.com), may have an impact on the Group’s business, financial condition, results of operations,
performance, and strategy, notably with respect to these climate-related objectives, financial objectives or other objectives included in this presentation. Therefore, the actual achievement of
climate-related objectives, financial targets and other goals set forth in this presentation may prove to be inaccurate in the future or may differ materially from those expressed or implied in
such forward-looking statements. The Group makes no representation and gives no warranty regarding the achievement of any climate objectives, targets and other goals set forth in this
presentation. Therefore, undue reliance should not be placed on such information and statements.

This presentation and the information included therein were prepared on the basis of data made available to the Group as of the date of this presentation. Unless stated otherwise in this
presentation, this presentation and the information included therein are accurate only as of such date. The Group assumes no obligation to update or revise any of these forward-looking
statements, whether to reflect new information, future events or circumstances or otherwise, except as required by applicable laws and regulations.

This presentation includes certain non-financial metrics, as well as other non-financial data, all of which are subject to measurement uncertainties resulting from limitations inherent in nature
and the methods used to determine them. These data generally have no standardized meaning and may not be comparable to similarly labelled measures used by other companies. The
Group reserves the right to amend, adjust and/or restate the data included in this presentation, from time to time, without notice and without explanation. The data included in this presentation
may be further updated, amended, revised or discontinued in subsequent publications, presentations and/or press releases of Elis, depending on, among other things, the availability, fairness,
adequacy, accuracy, reasonableness or completeness of the information, or changes in applicable circumstances, including changes in applicable laws and regulations.

This presentation may include or refer to information obtained from or established on the basis of various third-party sources. Such information may not have been reviewed, and/or
independently verified, by the Group and the Group does not approve or endorse such information by including them or referring to them. Accordingly, the Group does not guarantee the
fairness, adequacy, accuracy, reasonableness or completeness of such information, and no representation, warranty or undertaking, express or implied, is made or responsibility or liability is
accepted by the Group as to the fairness, adequacy, accuracy, reasonableness or completeness of such information, and the Group shall not be obliged to update or revise such
information. press release

Climate-related data and climate-related objectives included in this presentation were neither audited nor subject to a limited review by the statutory auditors of the Group.
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2025: Record financial performance and strong operational execution

Strong financial performance in 2025

%

%

Revenue up 4.9% to €4,796.8m
+5.5% at constant FX
+3.8% organic growth

Adjusted EBITDA up 5.6% to €1,700.1m
Margin up 20 bps to 35.4%

Adjusted EBIT up 4.6% to €766.6m
Margin stable at 16.0%

Fully diluted headline EPS up 5.2% to €1.85

Free cash flow at €358.6m, an increase of €12.3m

Leverage reduced to 1.75x (-0.1x YoY)

Previously communicated 2024 numbers have been retrospectively
restated from the impact of IFRS 3 (please see the Appendix)

Continued commercial momentum supported by
best-in-class operational excellence

— Strong commercial momentum despite a
challenging environment, supported by the
continued structural growth of outsourcing

Further roll-out of the Group’s services across all
geographies

Positive pricing momentum, driven by adjustments
implemented to offset cost inflation

Active execution of our targeted acquisition
strategy, with value-creating transactions

Continuous process optimization driving further
productivity gains
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Organic growth and bolt-ons drive +5.5% revenue growth (constant FX) cree 9/'5

Strong commercial momentum, supporied
continued development of outsourcing an

out of the Group’s services across all geog
-0.7%

®

Strong Hospitality performance during the summet
season and December |

Favourable pricing momentum, driven by
adjustments implemented to offset cost inflation

Active pursuit of our targeted acquisition strategy,
many value-creating transactions :

Increased network density in flat linen (Hospl’roll’ry |
Healthcare) in Europe and Latin America i

Last two years’ acquisitions contributing ¢. 80 millia
euros to 2025 revenue

@ -0.7% FX impact, mainly due to the evolution of
Latin American currencies and the British pound 2024 reported  Organic M&A EX 2025 reported
L L.ﬂ.ll" revenue growth revenue
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Rising hygiene
and protection
standards

Drives all our business
verticals and creates
opportunities in new
technical fields

Five structural growth drivers underpin

02

Demographic
shifts

Supports small business
development
(urbanization), health
and residential care
(ageing population)

long-term expansion

03

Tourism

Underpins
development of
Hospitality
(expansion and
modernization)

04

Customer
professionalization

Demand for
qualitative, traceable
uniforms supplied
and washed by a
reliable provider

Cgmelis
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05

Sustainability

Creates business
opportunities as more
customers include
sustainability KPIs in
contract tenders



Strong organic growth fundamentals amid a

challenging European macro environment

Strong momentum in workwear
continued, driven by accelerating
outsourcing trends in Southern
Europe and Latin America

Additional cross-selling successes in
pest control and cleanroom
services

New contract wins in flat linen
across Hospitality and Healthcare,
notably in France, Germany and
Mexico

Organic
growth

i

Progressive roll-out of Elis’ service
offering to small clients as Group
density increases, with initiatives
underway in the UK, Sweden,
Denmark and Brazil

Continued strengthening of Elis
salesforce to capture organic growth
opportunities across multiple
countries

Long-term ambition: Replicate French footprint and breadth of services in other

geographies



Elis has organic growth opportunities in all
geographies

Market potential
—>




Disciplined, value-creating M&A execution
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M&A impact: +1.8% in 2025 (+0.6% carry-forward impact in 2026)
Encouraging deal pipeline Revenue figures are for 2025, presented on an annualized basis




Bolt-on M&A: €21m of annualized revenue acquired for €108m Erra s

Consolidating market position where we Securing additional industrial capacity

already operate

---------- #Ernst 15w NEUTIAL /) e
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Launching a new service where not yet qv Acquiring client portfolio

offered by Elis

Disciplined valuation framework

0]
=

Revenue

1.0x / 1.3x for linen laundries
(flat linen or workwear)
Slightly more for pest control

o~

BN
EBITDA EBIT
c. 5x before synergies, c. 10x before synergies,
and c. 2.5x / 4x after synergies and c. 5x to 8x after synergies



New CRM unlocking cross-selling and retention upside

A CRM platform covering the entire customer lifecycle and all
Elis offerings, designed to unlock cross-selling opportunities

Identification of local organic growth opportunities, with
dynamic pricing aligned to market practices

Integration with multiple IT systems, streamlining customer
onboarding and reducing implementation lead times

e-Force serves as the central hub for customer data, enabling
improved relationship management and enhanced customer

retention

Already deployed in France, the Netherlands and Ireland, with
full roll-out across remaining Group countries planned over the

next three years

pcauisition

o

Contract
renewal

retention

N
[o f& Accounts o
contracts u

Activities

r @ o
Onboarding Contracts
(1% delivery status)
fhgagement
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Cleanroom and Pest Control: Strong progress

Cleanroom: Robust growth in a

highly profitable business

Pest Control: Operational strengthening and
strategic expansion

Cgmelis
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c. +8.5% revenue growth in 2025, at c. €275m

Strong commercial momentum throughout 2025,
driven by multiple new contract wins despite a
more constrained client spending environment

Innovation: Launched a reusable cleanroom mopping
systemn made from recycled PET material as an
alternative to single-use solutions

Further investments to reinforce our leadership:
Opening of a 3 Cleanroom laundry in Germany,
close to Mannheim

C. +9% revenue growth in 2025, at €80m

Entry into the Baltics with the launch of operations
in Latvia (still at an early stage)

Loss rate improved by 2.5 pts across all countries
in 2025

Enhanced customer service execution through
progressive transfer of multi-skilled technician
activities to CTR

Organizational consolidation: BU model
implemented in Denmark, Portugal, and Spain
with one Head of Pest Control; most countries now
operating under BU structure



France

Resilient growth and commercial dynamism

+3.3% organic growth driven by solid commercial momentum,
particularly in workwear, despite a more difficult economic and
political context

Strong performance in Hospitality, supported by a favorable
comparable base during the summer season and solid activity at
year-end

Adjusted EBITDA margin further improved by 10 bps

Volume growth and continued improvements in industrial processes
supported margin expansion

Revenue at constant exchange Revenue breakdown by market
rates up 3.3%

Organic revenue up 3.3%

Trade & Hospitality
services

35%

2024 2025

T

AT TAT TS
NTTATTA

OISO
S 2

T

i




~

Revenue growth driven by organic momentum and dcéretive M&A

Including +3.0% organic growth
Belux and the Netherlands delivered solid performance

More moderate growth in Germany due to a challenging Healthcare
environment

Recent acquisitions contributed +5.1% to the region’s annual growth

Solid margin performance in the region: +50 bps YoY

~

Improved energy purchasing conditions supported further margin
expansion

+90 bps margin improvement in Germany driven by operational efficiencies

Revenue at constant exchange
rates up 8.1%

Organic revenue up 3.0%

Revenue breakdown by market

Trade &
services

Hospitality

Healthcare Industry

EBITDA margin up 50 bps

P efis
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+1.9% organic growth across the region
Strong outsourcing momentum in Finland, the Baltic States, and Norway

ompetitive environment in Denmark remained challenging but
ively during the year

Healthcare

Industry



