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IMPORTANT NOTICE
This presentation has been prepared by Elis in connection with the acquisitions of Indusal and Lavebras (the “Transactions”).
Neither this presentation, nor any information it contains or other information related to the Transactions or to Elis, may be transmitted to the public in a country in which any approval
or registration is required. No steps to such end have been taken or will be taken by Elis in any country in which such steps would be required (other than France). Non-compliance
with these restrictions may result in the violation of legal restrictions in such jurisdictions. Elis assumes no responsibility for any violation of such restriction by any person.
Any offer of Elis securities may only be made in France pursuant to a prospectus having received the visa of the Autorité des marchés financiers (“AMF”) or, outside of France,
pursuant to an offering document prepared for such purpose.
This presentation does not constitute an offer or a solicitation to sell or subscribe requiring a prospectus within the meaning of Directive 2003/71/CE of the European Parliament and
Council dated 4 November 2003, as amended, in particular by Directive 2010/73/UE in the case where such directive was implemented into law in the member States of the
European Economic Area (together, the “Prospectus Directive”). This presentation is not a prospectus within the meaning of the Prospectus Directive.
With respect to the member States of the European Economic Area other than France (the “Member States”) having implemented the Prospectus Directive into law, no action has
been or will be taken in order to permit a public offer of the securities which would require the publication of a prospectus in one of such Member States. In Member States other
than France, this presentation and any offer if made subsequently are directed exclusively at persons who are “qualified investors” and acting for their own account within the
meaning of the Prospectus Directive and any relevant implementing measures in the relevant Member State.
Neither this presentation nor any copy of it may be published, released, transmitted or distributed, directly or indirectly, in the United States of America, Canada, Australia or Japan.
Neither this presentation nor the information it contains constitutes an offer of securities nor a solicitation for purchase, subscription or sale of securities in any such country.
The release, publication or distribution of these materials in certain jurisdictions may be restricted by laws or regulations. Therefore, persons in such jurisdictions into which these
materials are released, published or distributed must inform themselves about and comply with such laws or regulations.
This presentation and the information it contains are not released and may not be published, released or distributed in or into the United States. This presentation does not constitute
or form part of an offer of securities or a solicitation for purchase, subscription or sale of securities in the United States. The securities referred herein have not been nor will be
registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”) and may not be offered, subscribed or sold in the United States without registration under the
U.S. Securities Act, or pursuant to an exemption from registration. Elis does not intend to undertake any public offering of its securities in the United States.
In the United Kingdom, this presentation is directed only at “qualified investors” (as defined in section 86(7) of the Financial Services and Markets Act 2000) who are (i) investment
professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “Order”) or (ii) persons falling within Article
49(2) (a) to (d) of the Order (high net worth entities, non-registered associations, etc.) (all such persons being referred to as “Relevant Persons”). This presentation is directed only at
Relevant Persons. Any investment or investment activity applies to, and may only be made by, Relevant Persons.
This presentation includes only summary information and does not purport to be comprehensive. No representation, warranty or undertaking, express or implied, is made by Elis as to,
and no reliance should be placed on, the completeness of the information or opinions contained herein. None of Elis or any of its affiliates, directors, officers, advisors, employees
and agents accepts any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise
arising in connection therewith. All information in this presentation is subject to verification, correction, completion and change without notice. In giving this presentation, none of Elis,
nor any of its affiliates, directors, officers, advisors, employees or agents undertake any obligation to provide the recipient with access to any additional information or to update this
presentation. This presentation includes certain statements of forecasts and trends that are based on current data, assumptions and expectations that may evolve or be revised due
to uncertainty related, among other factors, to known and unknown business risks and the economic, financial, competitive, regulatory and climatic environment in which Elis
operates, as well as the Group’s ability to integrate Indusal and Lavebras successfully and to achieve related synergies. Elis expressly declines any obligation or undertaking to
update or revise any objectives, forecasts or other forward-looking statements made in this presentation, except as required by applicable law or regulation. Elis cannot guarantee
that any of the objectives described in this presentation will be achieved.
This presentation includes market and competition data relating to the Group. Some of these data were obtained from external market research. Such publicly available
information, which Elis deems reliable, has not been independently verified and Elis cannot guarantee that a third-party using different fact-gathering, analytical or calculation
methods to compute market data would obtain the same results. Unless otherwise stated, information included in this presentation relating to market shares and market size in Elis's
core markets are based on Elis’s management’s estimates. All such data and forecasts are included herein for information purposes only.
Historical data related to Indusal and Lavebras included in this presentation were furnished by Indusal and Lavebras, respectively, to Elis in connection with the acquisitions described
herein. Estimated data related to Indusal and Lavebras are based on information made available to Elis by Indusal and Lavebras, respectively, as adjusted based on current
estimates and assumptions deemed reasonable by Elis’s management. All data related to Indusal and Lavebras, as well as estimated financial data related to the Group, have
been neither audited nor reviewed by Elis’s auditors.
Readers should consult the registration document of Elis S.A. (“Elis”), registered with the AMF under n° R.16-019 on 13 April 2016 (the “Registration Document”), which is available from
the AMF’s website at www.amf-france.org and from Elis’s website at www.corporate-elis.com. The Registration Document includes a detailed description of Elis, its business, strategy,
financial condition, results of operations and risk factors.
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TWO STRATEGIC ACQUISITIONS FOR ELIS

Acquisition of two leading players in Spain (Indusal) and Brazil (Lavebras)
• 2 longstanding geographical priorities for Elis’s international expansion strategy
• Elis now #1 in both markets, doubling its market share1 to more than 25% in both countries

Significant growth potential in these countries
• Attractive market outlook in both markets, further opportunities due to fragmentation 
• Elis posting double-digit organic growth in both countries since 2014
• Profitability improvement fueled by the combination with Elis’s existing assets

Investment consideration of €510m
• Investment of €170m for 100% of Indusal  5x FY2016 estimated EBITDA post-synergies
• Investment of €340m for 100% of Lavebras  8x FY2016 estimated EBIT post-synergies2

Optimized financing
• €550m bridge loan 
• €325m rights issue with core shareholders3 committed to fully take-up their rights 
• New syndicated credit  Maturity extended to Jan 2022 and reduction of margin grid by c.50bps 

Strong value creation
• €25m-€30m synergies p.a. by 2019, excluding tax credit
• Target c.30% EBITDA margin by 2019 in both countries
 c.+7% impact on adjusted EPS4 in FY2017

̶ 3 ̶

Notes:  1 Source: Elis estimates
2 Based on deducting the present value of expected tax goodwill amortization from the enterprise value of BRL1,300m
3 Eurazeo (directly and indirectly through Legendre Holding 27, controlled by Eurazeo) and Crédit Agricole Assurances hold a 26.9% aggregate stake
4 Adjusted earnings per share: earnings attributable to shareholders of the parent company, adjusted for exceptional items and divided by the 
number of ordinary shares outstanding post completion of the rights issue. The adjusted earnings per share herein are calculated based on the 
integration of Lavebras and Indusal as of January 1, 2017 and expected synergies for 2017.
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Key Figures

Strategic 
rationale

Timetable

Valuation

Indusal

 2016e revenue c.€90m

 2016e EBITDA margin c.27%

Elis position in Spain
 Double its revenues 
 Become the undisputed leader 
 Double market share to more than 25%
Competitive landscape in Spain
 Fragmented market
 No other international players

 Transaction closed on December 21, 2016

 Enterprise Value €170m
Implied EV/EBITDA 2016e
 Pre-synergies 7x
 Post-synergies 5x

Lavebras
 2016e revenue c.BRL370m / c.€103m2

 2016e EBITDA margin >30%
 2016e EBIT margin c.19%

Elis position in Brazil
 Consolidate its leadership position
 Double market share to more than 25%
Competitive landscape in Brazil
 Fragmented market 

 Closing expected by the end of H1 2017 subject 
to Brazilian antitrust process

 Enterprise Value BRL1,300m1

Implied EV/EBIT 2016e
 Pre-synergies 18x
 Post-synergies 8x3

Synergies
2019 targets
 Synergies c.€10m p.a.
 Combined EBITDA margin  c.30%

2019 targets
 Synergies c.BRL60m p.a. / c.€17m2

 Combined EBITDA margin c.30%
Expected tax credit of c.BRL300m amortized over 5y

Note
1 Excluding reinvestment from DNA
2 Exchange rate of 3.60 reals per euro
3 Based on deducting the present value of expected tax goodwill amortization from the enterprise value of BRL1,300m

TRANSACTION HIGHLIGHTS



TextePRESENTATION OF THE INDUSAL ACQUISITION
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61

76

~90

2014a 2015a 2016e

̶ 6 ̶

Key market drivers

 Strong potential for market expansion 
 Market size of €600m in 2014 vs. €2bn in France1

 Potential improvement of operational profitability 
triggered by the densification of networks and 
competitive leverage

 Fragmented market with no other international player

Elis is already a strong player1 and is posting 
double-digit organic revenue growth in the 

country since 2014

Elis in Spain before Indusal acquisition

1973
Elis enters 
the Spanish 
market

2009
Purchase of 

international 
players’ assets 

(Rentokil, CWS)

2015
Acquisition 
of Lavalia, 

#4 player in 
Spain

Revenues (in €m)

2014-2016 CAGR: c.+21%

Key figures of Elis in Spain

Notes
1 Source: KPMG, August 2014
2 Before Indusal acquisition

Organic growth for the first 9 months of 2016: +14% 

2

SPAIN: STRONG UPSIDE POTENTIAL
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• Founded in 1981 in Pamplona, Indusal is a family business,
#2 player in the Spanish linen rental and laundering sector

• Indusal provides flat linen and workwear services, mainly for
the hospitality sector, and does mainly rental

• Strong focus on flat linen with an estimated capacity of
approximately 120,000 tons of whitened linen per year

• Diversified customer base with more than 3,000 clients

• Extensive network of 24 plants in Spain, with a strong presence
in Northern Spain

• c.1,450 employees (June 2016)

Company description

̶ 7 ̶

Geographic footprint

Revenues (in €m) Breakdown by activity (2015 revenues)

Breakdown by market (2015 revenues)

Huelva

Bilbao

Guadalajara

Barcelona

Toledo

La 
Coruña

Zaragoza

Malaga

Valencia

Indusal

Granada

Salamanca

Madrid

Hospitality
70%

Other
5%

Healthcare
25%

Flat Linen
95%

Other
5%

# plant by max 
capacity per week1

83

~90

2015a 2016e

11

7

4

< 100t/week

100-
150t/week

150-
270t/week

Note
1 Based on 22 production sites

INDUSAL AT A GLANCE
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Elis in Spain

̶ 8 ̶

c.15%
market share

c.1,100
employees

2016e
c.€90m
revenues

>25%
market share

c.2,550
employees

2016e

Multi regional player National player

c.x2
revenues to 
c.€180m

Notes
1 Figures based on Elis and Indusal estimates for illustrative purposes
2 Elis estimates

Combined entity1

THE NEW MARKET LEADER IN SPAIN:
KEY OPERATIONAL FIGURES

#1 Ilunion2: €120/140m
#2 Elis & Indusal: €90m  

#1 Elis: €180m 
#2 Ilunion2: €120/140m
#3 L'emporda2: c.€20m  
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Flat Linen
84%

Workwear
9%

Hygiene and well-
being & Other

7%

̶ 9 ̶

Flat Linen
73%

Workwear
19%

Hygiene and well-
being
8%

Bilbao

Guadalajara

Huelva

Toledo

La 
Coruña

Zaragoza

Malaga

Aldaya

Barcelona

Huelva

Bilbao

Guadalajara

Barcelona

Toledo

La Coruña

Zaragoza

Malaga

Aldaya

Madrid

Salamanca

Valencia
Madrid

Salamanca

Valencia

Elis

Synergy potential

Combined activity and segment breakdown (2015 revenues)

Hospitality
70%

Other
10%

Industry
20%

Hospitality
70%

Other
7%

Healthcare
13%

Industry
10%

Combined geographical footprint

Indusal

THE NEW MARKET LEADER IN SPAIN:
A STRONG COMBINATION
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Topline 
synergies

Commercial synergies
• Cross selling of Elis's product line to Indusal clients
• Leveraging the competitive position
• Improved client coverage

10%

Cost 
synergies

Industrial synergies

• Economies of scale on purchases of linen and consumables
• Pooling of the headquarters and commercial teams
• Industrial optimization and logistics reorganization

90%

c.€10m 
synergies

per year by 
2019

Target EBITDA 
margin by 

2019
c.30%

3

8
10

2017 2018 2019

Phasing of synergies (in €m)

~
~

~

THE NEW MARKET LEADER IN SPAIN:
EXPECTED VALUE CREATION
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• €170m investment for Elis in a 100% cash consideration

• Double market share in Spain to more than 25%

• Double revenues in Spain to c.€180m based on estimated figures

• Additional EBITDA contribution with a c.27% margin in 2016e

• Implied Indusal valuation of 7x 2016e EBITDA pre-synergies and
5x 2016e EBITDA post-synergies

• Transaction closed on December 21, 2016

INDUSAL TRANSACTION:
KEY FINANCIAL HIGHLIGHTS



PRESENTATION OF THE LAVEBRAS ACQUISITION
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Key drivers of the market
 Strong potential of market expansion
Market size of €900m in 2014 vs. €2bn in France1

Very low outsourcing ratio, especially on 
workwear

 Potential improvement of operational profitability 
triggered by the densification of networks

 Fragmented market

Elis is a market leader1 and has posted double-digit 
organic revenue growth as well as profitability 

improvement since it entered the country in 2014 
despite current macroeconomic conditions

Elis in Brazil before Lavebras acquisition
Revenues (in BRLm)

Key figures of Elis in Brazil

2012
Elis enters 
the Brazilian 
market

2014
Acquisition 

of Atmosfera, 
Santa Clara 

and L’Acqua

Jan 2016
Acquisition of 
Martins & Lococo

Notes
1 Source: KPMG, August 2014
2 Before Lavebras acquisition

266

325

~430

2014a 2015a 2016e

Organic growth for the first 9 months of 2016: +14% 

2
2014-2016 CAGR: c.+27%

BRAZIL: A MARKET WITH STRONG POTENTIAL

Jul 2015
Acquisition 

of Teclav
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Company overview

̶ 14 ̶

Geographical footprint 

Revenues (BRLm)

Breakdown by activity (2015 revenues)

Breakdown by market (2015 revenues)

• Created in 1997, Lavebras is a family-owned business and one
of Brazil's largest and most dense industrial laundry companies

• Lavebras offers complete linen solutions for hotels
and hospitals

• The Company has grown both organically and externally in
the past few years, with 12 acquisitions since 2015

• Extensive network of 76 plants in 17 different states

• Network of small laundries in-situ (agri-food and healthcare
industries)

• Limited linen capex requirements1 linked to Brazilian market
specificities (higher weight of non-rented linen2)

• c.4,000 employees (July 2016)

Rio de 
Janeiro

São Paulo

Lavebras

Salvador de 
Bahia

Florianópolis

Porto Alegre

Belém
São Luis

Brasilia

Recife

Hospitality
7%

Industry
26%

Healthcare
67%

Workwear
25%

Flat Linen
75%

Note
1 Around 13% Lavebras revenues vs. c.18% for Elis at group level
2 Half of Lavebras revenues vs. less than 10% for Elis at group level

# plant by max 
capacity per week 

43

27

6

< 20t/week

20-100t/week

100-
320t/week

LAVEBRAS AT A GLANCE

276

~370

2015a 2016e
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c.15%
market share

c.3,700
employees

c.BRL430m
revenues

>25%
market share

c.7,700
employees

c.BRL800m
revenues

Elis in Brazil Combined entity1

2016e 2016e

CREATING THE CLEAR BRAZILIAN LEADER:
KEY OPERATIONAL FIGURES

#1 Elis: BRL430m
#2 Lavebras: BRL370m
#3 Alsco2: c.BRL200m

#1 Elis: BRL800m
#2 Alsco2: c.BRL200m
#3 Servizi Italia2: c.BRL120m

Notes
1 Figures based on Elis and Indusal estimates for illustrative purposes
2 Elis estimates
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Combined activity, segment breakdown (2015 revenues)

Combined geographical footprint

Rio de 
Janeiro

Belo 
Horizonte

São Paulo

Curitiba

Fortaleza

Salvador de Bahia

Fortaleza

Rio de 
Janeiro

Belo 
Horizonte

São Paulo

Curitiba

Salvador de Bahia

Recife

Brasilia

Workwear
12%

Flat Linen
88%

Hospitality
12%

Industry
17%

Healthcare
71%

Workwear
18%

Flat Linen
82%

Hospitality
10%

Industry
21%

Healthcare
69%

CREATING THE CLEAR BRAZILIAN LEADER: 
KEY CONSOLIDATED POSITIONS

Elis

Synergy potential

Indusal
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Phasing of synergies (in BRLm)
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Topline 
synergies

Commercial synergies
• Improvement of revenue efficiency
• Leveraging the competitive position

33%

Cost 
synergies

Industrial synergies

• Economies of scale on purchases of linen and 
consumables

• Pooling of the headquarters and commercial teams
• Industrial optimization and logistics reorganization

67%

c.BRL60m 
synergies

per year by 
2019

Target EBITDA 
margin by 2019 c.30%

c.BRL300m 
tax credit over 

5 years

Tax credit of c.BRL300m to be amortized over expected 5 years 
(tax goodwill amortization)

10
40

60

2017 2018 2019

~
~

~

CREATING THE CLEAR BRAZILIAN LEADER:
EXPECTED VALUE CREATION
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Note
1 Exchange rate of 3.60 reals per euro
2 DNA capital, the investment holding of the Bueno family that currently holds 30% of the capital of Lavebras will reinvest part of 
its proceeds to hold a stake in the new Brazilian combined entity with an exit option in 2019
3 Based on deducting the present value of expected tax goodwill amortization from the enterprise value of BRL1,300m

• BRL1,230m (c.€340m1) investment for Elis in a 100% cash
consideration based on an enterprise value of BRL1,300m2

• Double market share in Brazil to more than 25%

• Increase revenues in Brazil to c.BRL800m (c.€222m1) based on
estimated figures

• Additional EBITDA contribution with more than 30% EBITDA margin
and c.19% EBIT margin in 2016e

• Implied Lavebras valuation of 18x 2016e EBIT pre-synergies and
8x 2016e EBIT post-synergies3

• Closing of the transaction expected in H1 2017, subject to
Brazilian antitrust process

LAVEBRAS TRANSACTION:
KEY FINANCIAL HIGHLIGHTS



A FUNDING STRATEGY DESIGNED TO MAINTAIN 
A SOUND FINANCIAL PROFILE
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Note
1 Of which 16.1% indirectly through Legendre Holding 27, company controlled by Eurazeo

Elis has secured a €550m bridge loan to finance these acquisitions

Bridge financing expected to be refinanced via:
• A c.€325m rights issue to be launched in H1 2017 subject to favorable market conditions
 Eurazeo and Crédit Agricole Assurances, Elis’s two biggest shareholders with stakes of 16.9%1

and 10.0% respectively, committed to fully take-up their rights, i.e. a combined amount
of c.€87m

• A drawing of the new syndicated loan

Taking advantage of the current favorable credit environment, Elis has renegotiated
with an enlarged pool of banks the refinancing of its current syndicated loan:

• Maturity extended to January 2022 (c.2 years)
• Size increased to €1,150m (vs. €850m today)
• Reduction of margin grid by c.50bps
 Elis already received firm commitments from banks on the new syndicated loan

and expects to sign the documentation in January 2017

Financial leverage ratio post-transactions of c.3.0x EBITDA

A FUNDING STRATEGY DESIGNED TO 
MAINTAIN A SOUND FINANCIAL PROFILE



CONCLUSION
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Demonstrated M&A track-record, intensified since IPO

Elis at IPO Elis post Indusal & Lavebras acquisitions

Elis markets1 Elis position Market share

France c.40-50%

Brazil c.25-30%

Spain c.25-30%

Germany <10%

Switzerland c.30-40%

Portugal c.35-45%

Belux <10%

Italy Niche market player <10%

Chile c.25-35%

1

1

2010 2011 2012 2013 2014 2015 2016
No of acquisitions 7 7 4 8 7 9 4
Annual revenue (€m) 52 22 11 47 c.100 c.70 c.270

Countries

Of which structuring
acquisitions

1

1

1

1

MAJOR STRATEGIC MILESTONES
FOR THE GROUP DEVELOPMENT

3

Elis markets1 Elis position Market share

France c.40-50%

Brazil c.10-20%

Switzerland c.10-20%

Spain c.10-20%

Germany Niche market player <10%

Portugal c.25-35%

Belux <10%

Italy Niche market player <10%

2

1
1

1

4

3

Notes
1 From highest to lowest revenue, proforma of the full year impact of the acquisitions achieved during the year
2 Sources: KPMG and Elis estimates

6
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• Compelling opportunities to strengthen and diversify Elis's growth
profile in longstanding key strategic markets

• Creation and development of leading players in Spain and Brazil

• Improvement of Elis's margins in these geographies

• Significant levers of value creation

• Elis teams have an excellent track-record in integrating assets

• Significant synergies to fully materialize by 2019 and beyond

• Financing secured through 2022

• c.7% accretive impact on adjusted EPS1 expected in FY2017

CONCLUSION

Note:  1 Adjusted earnings per share: earnings attributable to shareholders of the parent company, adjusted for exceptional items and 
divided by the number of ordinary shares outstanding post completion of the rights issue. The adjusted earnings per share herein are 
calculated based on the integration of Lavebras and Indusal as of January 1, 2017 and expected synergies for 2017.
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